February 19, 2026
COMMISSION
REPORT



Table of Contents

Notice of Public Meeting and Executive Session
Commission Minutes of January 15, 2026 Meeting

Agency Reports
Executive Report - Presentation
Recognition Awards - Presentation
Retail and Sales Update - Presentation
Employee and Retailer Recognition - Presentation
Financial Report - Presentation
New Games Introduction - No Presentation

New Business Item #1
Instant Scratch Game Profiles

New Business Item #2
Fast Play™ Game Profiles

New Business Item #3
Instant Tab Game Profiles

New Business Item #4
Promotion Game Profiles

New Business Item #5
Draw Game Profiles

New Business Item #6
Amended Draw Game Profiles

New Business Item #7
Amended Draw Game Profiles

New Business Item #8
Amended Draw Game Profiles

O &

10
10

11
11

12
12

13
13

14
14

15
15



NOTICE OF PUBLIC MEETING AND EXECUTIVE SESSION
OF THE ARIZONA STATE LOTTERY COMMISSION

Pursuant to Arizona Revised Statute (A.R.S.) § 38-431.02, notice is hereby given to the members
of the Arizona State Lottery Commission and to the general public that the Arizona State Lottery
Commission will hold a meeting open to the public on February 19, 2026, at 10:00 a.m., in the
Arizona Lottery Board Room, located at 4740 East University Drive, Phoenix, Arizona. The
Public may join the meeting in person and will have physical access to the Arizona Lottery
Board Room fifteen (15) minutes before the start of the meeting. The Public may also join by
telephone or Internet through Google Hangouts Meet.

The following are instructions for joining the meeting via Google Hangouts Meet:
Join the meeting online by entering the following link into your URL

OR
Join the meeting US Toll-Free by phone at 406-686-2820 when prompted, enter Access Code 846 044
593 followed by the pound key (#)

Pursuant to A.R.S. § 38-431.02(B), further notice is hereby given to the Arizona State Lottery
Commission and members of the public that the Arizona State Lottery Commission may vote to
go into Executive Session, which will not be open to the public, for the purpose of obtaining
legal advice pursuant to A.R.S. § 38-431.03(A)(3) regarding any of the agenda items. The
Commission may also vote on any item listed on the agenda. Members of the Commission may
participate by telephone, intranet communication, or in person.

Call to Order
1. Call for Quorum
2. Call for Notice
3. Approval of Minutes for January 15, 2026, Public Meeting

Agency Reports
Executive Report - Presentation

Recognition Awards - Presentation

Retail and Sales Update - Presentation

Employee and Retailer Recognition - Presentation
Financial Report - Presentation

New Games Introduction - No Presentation

Ao e

New Business
1. Discussion and possible action on new Instant Scratch game profiles:
e Tic Tac Toe Bonus #1540
® SCRABBLE® Crossword Game #1541
o Triple Red 7's #1543
e High Roller #1544
o State Forty Eight #1548

2. Discussion and possible action on new Fast Play™ game profiles:
e Goal For Cash #201
e Xtreme Multiple Progressive #202
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3. Discussion and possible action on new Instant Tab game profiles:
Brunch Bonanza #223

Bowling Thunder #224

America's 250th Anniversary #225

Sunset Stampede #1141

Counting Sheep #1142

Global Kick #1143

Wizard's Wealth #1144

4. Discussion and possible action on new Promotion game profile:
® Jumbo Bucks #150

5. Discussion and possible action on new Draw game profiles:
e Pick 4™

6. Discussion and possible action on amended Draw game profiles:
e Pick 3™ Amendment
o The Pick™ Amendment
e Powerball® Amendment

Call to the Public

Consideration and discussion of comments from the public. Members of the public wishing to
address the Commission need not request permission in advance and will be given approximately
five minutes for their comments and requests. Action taken as a result of public comment will be

limited to directing staft to study the matter or rescheduling the matter for further consideration
later to comply with A.R.S. § 38-431.02.

Announcements
The next meeting is scheduled to be Virtual on Thursday, March 19, 2026, at 10:00 a.m.

Members of the public may access the meeting room located at 4740 E. University Dr., Phoenix,
AZ 85034. The meeting room will be open 15 minutes prior to the start of the meeting and will
remain accessible for the full duration of all public sessions, whether virtual or in person.

Adjournment

Materials

A copy of the agenda and background material provided to Commission members, which is not
exempt by law from public inspection, is available for public inspection at least 24 hours in
advance of the meeting at the Lottery Office located at 4740 East University Drive, Phoenix,
Arizona.

Notice
Any amendments or additions to the agenda will be made available at least 24 hours prior to the meeting.

Dated this 17" day of February 2026

Alec Esteban Thomson Executive Director

Persons with disabilities may request reasonable accommodation by calling (480) 921-4423. Requests should be made as early as possible to
allow time to arrange the accommodation. 7he Commission reserves the right to change the order of items on the agenda.
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PUBLIC MEETING OF THE ARIZONA LOTTERY
Commission Minutes of January 15, 2026, Meeting

PRESIDING Chair Jeff Weintraub (Virtual)

COMMISSIONERS Chair Jeff Weintraub, Vice Chair Todd Newman Commissioner Tereza

Fritz, Commissioner Shannon Scheel, and Commissioner Mario Aniles
(Virtual)

LOTTERY Chief of Staff May Mgbolu, Chief Operations Officer Todd Terrell, and

Director of Finance Administration Andy Buckler (In Person). Chief Legal
Officer Kome Akpolo, Chief Marketing Officer Chris Rogers, and Chief
Sales Officer Tonya Beenders, (Virtual).

Anna Hunt, Cydeni Carter, Mary Cimaglio and Ray Ortega (In Person)

Attorney General Representative Pam Peiser and Legislative & Tribal
Liaison Fausto Burruel (Virtual)

PUBLIC

Call to Order

1.

Call for Quorum: Pursuant to the Public Notice dated January 12, 2026, the Public
Meeting of the Arizona State Lottery Commission was called to order at 10:00 a.m. by
Chair Jeff Weintraub. A quorum was present, with Vice-Chair Newman, Commissioner
Scheel, Commissioner Fritz, and Commissioner Aniles (In Person).

Notice: Notice was posted by Anna Hunt on January 12, 2026, at 10:30 a.m., at the
Arizona State Lottery, located at 4740 E. University Dr., Phoenix, Arizona.

Approval of Minutes: Chair Jeff Weintraub entertained a motion to approve the
November 20, 2025, Public Meeting Minutes. Commissioner Scheel moved;
Commissioner Fritz seconded. The vote was unanimous, with all Commission Members
present voting aye. The motion carried.

Agency Report

I.

2.
3
4.

Executive Report — Presented by May Mgbolu, Fausto Burruel, Mary Cimaglio, and
Cydeni Carter

Financial Report — Presented by Andy Buckler

FY26 2nd Quarter Product & Sales Review - No Presentation

New Games Introduction — No Presentation

New Business

1.

Chair Weintraub asked if any members of the public wanted to address the Commission
regarding new Instant Scratch game profiles:

e Million Dollar Crossword #1531

o (Coffee Break #1538

® Money Money Money #1539
There was no response. In accordance with A.R.S. §5-554(C), Chair Weintraub
entertained a motion to approve the orders and authorize the Director to issue the orders
regarding new Instant Scratch game profiles #1531, #1538, and #1539. Commissioner
Aniles moved; Commissioner Newman seconded. The vote was unanimous, with all
Commission Members present voting aye. The motion carried.
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2. Chair Weintraub asked if any members of the public wanted to address the Commission

regarding new Fast Play™ game profiles:

e  Stars and Stripes #199

e  Crossword Jackpot Progressive #200
There was no response. In accordance with A.R.S. §5-554(C), Chair Weintraub
entertained a motion to approve the orders and authorize the Director to issue the orders
regarding new Fast Play™ game profiles #199 and #200. Commissioner Scheel moved;
Commissioner Fritz seconded. The vote was unanimous, with all Commission Members
present voting aye. The motion carried.

Call to the Public
Chair Weintraub invited members of the public to speak before the commission. There was no
response.

Announcements

The next meeting is scheduled to be In Person on Thursday, February 19, 2026, at 10:00 a.m.
Members of the public may access the meeting room located at 4740 E. University Dr., Phoenix,
AZ 85034. The meeting room will be open 15 minutes prior to the start of the meeting and will
remain accessible for the full duration of all public sessions, whether virtual or in person.

Adjournment

The meeting adjourned at 10:21 a.m.

Materials

A copy of the agenda and background material provided to Commission members, which is not
exempt by law from public inspection, is available for public inspection at least 24 hours in
advance of the meeting at the Lottery Office located at 4740 East University Drive, Phoenix,
Arizona.

Notice

Persons with disabilities may request reasonable accommodation by calling (480) 921-4423.
Requests should be made as early as possible to allow time to arrange the accommodation.

The Commission reserves the right to change the order of items on the agenda.



Agency Reports
Report to Arizona Lottery Commission
February 19, 2026

Executive Report - Presentation

Recognition Awards - Presentation

Retail and Sales Update - Presentation

Employee and Retailer Recognition - Presentation
Financial Report - Presentation

New Games Introduction - No Presentation

N me Intr 10nS.

The following Scratchers games were introduced since the last commission meeting: Blazing Red
Hot 7’s #1529 and $50, $100, or 8200 #1527.

The following Fast Play game was introduced since the last commission meeting: SLINGO®
#196.

More information on these games is available by visiting the Scratchers and Fast Play sections at
ArizonaLottery.com

No games have ended since the last commission meeting.
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FY 2026 Total Sales vs. Projection
$1,600,000,000

$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000

$0

Jul

YTD Sales vs. Projection

$251,823,231

Aug

$396,761,179

Sep

$930,738.401  SO473§83%

$82
$799,930,889

$645,240,217

$519,580,126

$1,080,513,723

$1,203,974,239

$1,327,598,963

$1,445,163,980

Oct Nov Dec Jan Feb

Apr

May

Jun

Measures

B Total Sales
- Total Projection



ik

Rolling 12 Month Sales
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Sales FY 2025 vs. 2026 vs. Projection
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O&T@% Draw and Instant Games

Draw Sales FY 2025 vs. 2026 vs. Projection
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o&‘tt‘w% Draw Sales by Month

FY 2026 Draw Sales by Game Type
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o&‘uﬁ% Sales by Price Point - Scratcher and Pull Tabs
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c&gﬁ% Transfer Amount by Beneficiary

$356,000,000 -
Beneficiary Name
W LTAF
B ST_GENERAL_FUND
$300,000,000 oA
W ECON_DEV
W CASA
W HERITAGE
$250,000,000 B HEALTHY AZ
B DEPT OF GAMING
B HOMELESS SHELTERS
™ SUTHORITY FUND
$200,000,000
UNIVERSITY BOND
Bl ICACVR
TRIBAL COLLEGE
DUAL ENROLL
$156,000,000
$100,000,000
$50,000,000
$0

Vv %3 Y \o © A > o) QD > N3 %3 X N \e] A\ \e) ) QD \ L > Y \) () A > ) > N W ) 3 %) © A ® &) ) N Vv > ™ Nl
\e) \e] \e) N} \9) \e) D NS ) ) X ) o) ) o) ) o) ) QD ) QD QD QD ) D Q Q' ) 3> > 33 \ 5 W o> 4 o> 5 v v N\ v \ v
MG I SN I IR A I N S I A L SN L N S N L S M A P N A SIS MR M AN S A S A



Oweral

Percent of Year Percent Used
Elapsed

50 738 ' 39 20% ’

Sales Goal: $1.44 Billion Appropriation

0@1?3@3 FY26 Year-to-date Financial Status

2. Advertising:

Object Clazs

1. Operating:
1,600,000,000 -

1,400,000,000 -

1,200,000,000 -

1,000,000,000 - 2. Advertiaing:

3. Inzstant Printing:

A0 000N -

4. Sales Commilssions:
a00000a00 -

1 5. Ondine Vendor Fess:

A0D0Dna0n -

200000000 -

{I T 1
Lottery Fund

B Rem. Revenue Budget B YTD Revenue

DOOD - Appropnation Budget
G000 - Personal Sanvicas

&100 - Employee Related Expendiures
6200 - Professional And Outslde Serdoss
G500 - Travel - In-Stake

SE00 - Travel - Ou-0f-State

TOOD - Other Cperating Expendiures
BSDD - Mon-Capltal Equipment
9100 - Transfers Cut

Tofal:

DOOD - Apgropnation Budget

TOOD - Other Cperating Expendiures
Tofal:

DOOD - Apgropnation Budget

TODU - Other Operating Expendiures
Tofal:

DOOD - Apgropnation Budget

TOOD - Other Cperating Expendires
Tiokal:

DOOD - Appropriation Budget

6200 - Profiessional And Cutside Serdoes
Tofal:

Grand Total:

3. Instant Printing:

Budget
10,153,500

A0 43,600
111,407,000
111,407,000

17,747,100

17,747,100
135,451,600

Percent Spent by Appropriation

Expendituras
2,353,451
959,047
404,567
16,168
23,080
742,206
6,101
3,671
4,584,813
6,961,742
E961,742
16,206,553
18,208,833
52,609,575
52,608,575
0,955,279
9,995 XT3

91,958,308

4. Sales Commissions:

Encumbered

BE,741
10,115
3,000
530,043
10,754
10,562
747,258
4,707,451
4,757,451
11,798,233
11,759,233

B.404,721
A0, TH

23,748,681

3. Ondine Vendor Fees

T3.BT% T3.83% I?D 90.16%:

Budget by Appropriation Type and Object Class

Remaining
10.153.900
-2,353,451

059,047
401,529
26,262
-25,000
-1,272,248
-112.385
0,434
4,821,825
15,500,000
11,758,153
3,740,807
40,643,500
-30,008, 125
10,637 474
111,407,000
-52 608,575
58,757,425
17,747,100
-16,000,000
1,747,100

73,744,631

% Used

32.51%

THETH%

TI83%

4722%

Cash Balance by Fund

33,551,982

151,314,300

M 1lot Fd I 2.Prize Fd

Beneficiary Transfer Goal: $278 Millicn

350,000,000 -

300,000,000 -

250,000,000 -

200,000,000 -

150,000,000 -

100,000,000 -

50,000,000 -

Lottery Fund

B Rem. Transfers B Translers






New Business Item #1
Instant Scratch Game Profiles
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding game profiles planned for
Arizona Lottery instant scratch games. The Commission is requested to approve these game
profiles. After Commission approval, staff will commence with plans for printing, distribution,
and sales of these games.

NEW GAME PROFILES

Attached for the Lottery Commission's action is new instant scratch game profiles. Tic Tac Toe
Bonus #1540, SCRABBLE® Crossword Game #1541, Triple Red 7 s #1543, High Roller #1544,
and State Forty Eight #1548.

Tic Tac Toe Bonus #1540. This $3 game has a top prize of $20,000. This game will be printed at
a quantity of approximately 2.6 million tickets.

SCRABBLE® Crossword Game #1541. This $10 game has a top prize of $100,000. This game
will be printed at a quantity of approximately 1.9 million tickets.

Triple Red 7’s #1543. This $10 game has a top prize of $100,000. This game will be printed at a
quantity of approximately 5.7 million tickets.

High Roller #1544. This $20 game has a top prize of $500,000. This game will be printed at a
quantity of approximately 2.1 million tickets.

State Forty Eight #1548. This $5 game has a top prize of $48,000. This game will be printed at a
quantity of approximately 1.9 million tickets.

Attachments (Commissioners only)



New Business Item #2
Fast Play™ Game Profiles
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding the game profiles planned
for the Arizona Lottery. The Commission is requested to approve these game profiles. After
Commission approval, staff will commence with plans for game development, launch, and sales
of these games.

NEW GAME PROFILES
Attached for the Lottery Commission's action are new Fast Play game profiles: Goal For Cash
#201 and Xtreme Multiplier Progressive #202.

Goal For Cash #201. This $2 game has a top prize of $500. In this game, players match their
YOUR NUMBERS symbols to the WINNING NUMBERS symbol to win a prize.

Xtreme Multiplier Progressive #202. This $5 game has a progressive top prize starting at
$7,000. In this game, players match their YOUR NUMBERS symbols to the WINNING

NUMBERS symbol to win a prize.

Attachments (Commissioners only)



New Business Item #3
Instant Tab Game Profiles
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding game profiles planned for
Arizona Lottery instant tab games. The Commission is requested to approve these game profiles.
After Commission approval, staff will commence with plans for printing and distribution of these
games.

NEW GAME PROFILES

Attached for the Lottery Commission's action are new instant tab game profiles: Brunch Bonanza
#223, Bowling Thunder #224, America’s 250th Anniversary #225, Sunset Stampede #1141,
Counting Sheep #1142, Global Kick #1143, and Wizard's Wealth #1144.

Brunch Bonanza #223. This $2.00 game has a top prize of $400.

Bowling Thunder #224. This $2.00 game has a top prize of $400.

America’s 250th Anniversary #225. This $5.00 game has a top prize of $500.

Sunset Stampede #1141. This $1.00 game has a top prize of $250.

Counting Sheep #1142. This $1.00 game has a top prize of $250.

Global Kick #1143. This $1.00 game has a top prize of $250.

Wizard’s Wealth #1144. This $1.00 game has a top prize of $250.

Attachments (Commissioners only)
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New Business Item #4
Players Club Promotion Profiles #150
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding the Jumbo Bucks
Promotion Profile. The Commission is requested to approve this Promotion Profile.

NEW PROMOTION PROFILE
Attached for the Lottery Commission's action is the Promotion Profile: Jumbo Bucks.

Jumbo Bucks Promotion Profile #150
Starting April 7, 2026 players will be able to enter winning and non-winning eligible

Scratchers® and Fast Play™ game tickets for a chance to win cash prizes up to the
$1,000,000 Grand Prize.

Attachments (Commissioners only)
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New Business Item #5
Pick 4™ Game Profile
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding a Pick 4™ game profile
planned for Arizona Lottery draw games. The Commission is requested to approve the attached
game profile. After Commission approval, staff will commence with plans for game
development, launch and subsequent sales of the game listed below.

On June 14, 2026, the Arizona Lottery will launch Pick 4™. Pick 4™ is an Arizona Lottery draw
game, with drawings occurring twice daily. This online game can be played through Arizona
Lottery terminals or vending machines.

NEW GAME PROFILE
Attached for the Lottery Commission's action is the new draw game profile as follows:

Pick 4™

This $1 on-line game is drawn twice daily, seven days a week. A total of four numbers between 0
and 9, as well as a play type are selected as game play. A player can win by matching the
combination of the numbers indicated by their selected play type.

Attachment (Commissioners only)
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New Business Item #6
Pick 3™ Game Profile Amendment
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding Pick 3™ game profile
amendment #3 planned for Arizona Lottery draw games. The Commission is requested to
approve the attached game profile amendment. After Commission approval, staff will commence
with plans for game development, launch and subsequent sales of the game listed below.

On June 14, 2026, the Arizona Lottery will implement game changes to Pick 3™. Pick 3™ is an
Arizona Lottery draw game, with drawings occurring daily. This online game can be played
through Arizona Lottery terminals or vending machines.

AMENDED GAME PROFILE
Attached for the Lottery Commission's action is the amended draw game profile as follows:

Pick 3™
Amendment: The Pick 3™ draw schedule has been changed to include an additional midday

drawing each day.

Attachment (Commissioners only)
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New Business Item #7
The Pick™ Game Profile Amendment
Report to Arizona Lottery Commission
February 19, 2026

This report has been provided to the Lottery Commission regarding The Pick™ game profile
amendment #3 planned for Arizona Lottery draw games. The Commission is requested to
approve the attached game profile amendment. After Commission approval, staff will commence
with plans for game development, launch and subsequent sales of the game listed below.

On June 14, 2026, the Arizona Lottery will implement game changes to The Pick™. The Pick™
is an Arizona Lottery draw game, with drawings occurring three days per week. This online
game can be played through Arizona Lottery terminals or vending machines.

AMENDED GAME PROFILE
Attached for the Lottery Commission's action is the amended draw game profile as follows:

The Pick™

Amendment: The Pick™ ticket price, matrix and corresponding prize structure have been
changed. The Pick™ game play has been changed to include a randomized multiplier. The
Pick™ EXTRA! has been replaced with Plus, an optional add-on instant win game.

Attachment (Commissioners only)
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New Business Item #8
Powerball® Game Profile Amendment
Report to Arizona Lottery Commission

February 19, 2026

This report has been provided to the Lottery Commission regarding Powerball® game profile
amendment #7 planned for Arizona Lottery draw games. The Commission is requested to
approve the attached game profile amendment. After Commission approval, staff will commence
with plans for game development, launch and subsequent sales of the game listed below.

On June 14, 2026, the Arizona Lottery will implement game changes to Powerball®, adopted by
the Multi-State Lottery Association (MUSL®) Powerball® Product Group. Powerball® is a
multi-state draw game, with drawings occurring three days per week. This online game can be
played through Arizona Lottery terminals or vending machines.

AMENDED GAME PROFILE
Attached for the Lottery Commission's action is the amended draw game profile as follows:

Powerball®
Amendment: The Powerball® game has been modified to include an optional Double Play

wager on a second set of winning numbers.

Attachment (Commissioners only)
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